SUMMARY ACTION MINUTES

SPECIAL MEETING
OVERSIGHT BOARD OF THE COUNTY OF ORANGE AS SUCCESSOR AGENCY
TO THE ORANGE COUNTY DEVELOPMENT AGENCY

Thursday, April 12, 2012, 8:30 A.M.
PLANNING COMMISSION HEARING ROOM
First Floor

333 W. Santa Ana Blvd., 10 Civic Center Plaza
Santa Ana, California

WILLIAM G. STEINER

Chair
DON POWELL THOMAS DEAN
Vice Chair Board Member
JEFF TRADER JOHN VIAFORA
Board Member Board Member
BRUCE WHITAKER - PHILLIP YARBROUGH
Board Member ‘ Board Member
ATTENDANCE: All Members Present
EXCUSED: None
PRESENT: OC COMMUNITY RESOURCES Steve Franks & Julia Bidwell
COUNTY COUNSEL Jacqueline Guzman, Deputy
CLERK OF THE OVERSIGHT BOARD Jamie Ross & Maria Lopez, Deputies
ADMINISTRATIVE MATTERS: (Items 1 —2)
1. Discussion and approval of Public Improvements Reimbursement Agreements between the former Orange

County Development Agency and the following entities: Orange County Community Resources and Orange
County Public Works
2134567 APPROVED AS RECOMMENDED WITH THE EXCEPTION OF SILVERADO COMMUNITY

CENTER, COMMUNITY STABILIZATION PROGRAM, EL. MODENA COMMUNITY
CENTER, MODJESKA GRADE IMPROVEMENT, INTER-CANYON BRIDGE
IMPROVEMENT, EMERGENCY SHELTER AND THE RANCH PROJECT WHICH WERE
PULLED FOR DISCUSSION AND SEPARATE VOTE. STONEYBROOK DRAIN
IMPROVEMENT WAS REMOVED FROM ROPS AS ANOTHER FUNDING SOURCE WILL
BE USED
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SUMMARY ACTION MINUTES

APPROVED SILVERADO COMMUNITY CENTER AS AN ENFORCEABLE OBLIGATION
IN THE PUBLIC IMPROVEMENTS REIMBURSEMENT AGREEMENT

APPROVED EMERGENCY SHELTER AS AN ENFORCEABLE OBLIGATION
IN THE PUBLIC IMPROVEMENTS REIMBURSEMENT AGREEMENT

APPROVED THE RANCH PROJECT AS AN ENFORCEABLE OBLIGATION
IN THE PUBLIC IMPROVEMENTS REIMBURSEMENT AGREEMENT

APPROVED COMMUNITY STABILIZATION PROGRAM AS AN ENFORCEABLE
OBLIGATION IN THE PUBLIC IMPROVEMENTS REIMBURSEMENT AGREEMENT

APPROVED EL. MODENA COMMUNITY CENTER AS AN ENFORCEABLE OBLIGATION
IN THE PUBLIC IMPROVEMENTS REIMBURSEMENT AGREEMENT

APPROVED MODJESKA GRADE IMPROVEMENT AS AN ENFORCEABLE OBLIGATION
IN THE PUBLIC IMPROVEMENTS REIMBURSEMENT AGREEMENT

APPROVED INTER-CANYON BRIDGE IMPROVEMENT AS AN ENFORCEABLE
OBLIGATION IN THE PUBLIC IMPROVEMENTS REIMBURSEMENT AGREEMENT

2. Discussion and approval of Recognized Obligation Payment Schedule (ROPS)
RESO: 12-001
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APPROVED AS RECOMMENDED WITH THE EXCEPTION OF SILVERADO COMMUNITY
CENTER, COMMUNITY STABILIZATION PROGRAM, EL. MODENA COMMUNITY
CENTER, MODJESKA GRADE IMPROVEMENT, INTER-CANYON BRIDGE
IMPROVEMENT, EMERGENCY SHELTER AND THE RANCH PROJECT WHICH WERE
PULLED FOR DISCUSSION AND SEPARATE VOTE. STONEYBROOK DRAIN
IMPROVEMENT WAS REMOVED FROM ROPS AS ANOTHER FUNDING SOURCE WILL
BE USED

APPROVED SILVERADO COMMUNITY CENTER AS AMENDED: $3 MILLION FOR

REMAINDER OF FISCAL YEAR RESTRICTED TO ACQUISITION; DEVELOPMENT TO
BE DISCUSSED AT A LATER DATE, TOTAL OBLIGATION STILL TO BE DETERMINED

APPROVED COMMUNITY STABILIZATION PROGRAM AS AMENDED: LIMIT
OUTSTANDING OBLIGATION WITH A 5 YEAR TIMELINE, $39 MILLION TOTAL, $7.8
MILLION FOR CURRENT FISCAL YEAR

APPROVED EL. MODENA COMMUNITY CENTER

MOTION TO APPROVE MODJESKA GRADE IMPROVEMENT FAILED TO CARRY

APPROVED INTER-CANYON BRIDGE IMPROVEMENT
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APPROVED TWO HUNDRED FIFTEEN MILLION DOLLARS ($215,000.600) AS THE
TOTAL OUTSTANDING OBLIGATION FOR THE RANCH PROJECT. THE CURRENT

APPROVAL OF TEN MILLION ($10,000,000) FOR THIS PERIOD IS CONTINGENT UPON
THE DEVELOPER MAKING AN EARNEST AND FULL PROFESSIONAL EFFORTS,
INCLUDING THE USE OF EXPERIENCED TAX CREDIT PROFESSIONALS, TO GET LOW
INCOME HOUSING TAX CREDITS FOR THIS PROJECT. FURTHER, THE DEVELOPER
WILL LOOK TO OPTIMIZE NET LOAN PROCEEDS, BY INCREASING REVENUES
AND/OR PROCURING LOWER INTEREST RATES THAN THE UNDERWRITTEN SIX
PERCENT (6%) RATE. ANY NET PROCEEDS FROM EITHER LOW INCOME HOUSING
TAX CREDITS OR GREATER LOAN PROCEEDS WILL BE UTILIZED TO REDUCE THE
COUNTY’S $9.99 MILLION BUDGETARY COMMITMENT. SHOULD INTEREST RATES
RISE BEYOND THE UNDERWRITTEN SIX PERCENT (6%) RATE, THE COUNTY WOULD
BE EXPECTED TO MAKE UP THE ASSOCIATED CAPITAL SHORTFALL. FINALLY,
EITHER THE COUNTY OR THE DEVELOPER MAY CHOOSE TO OPT OUT OF THIS
AGREEMENT.

APPROVED TO RECOGNIZE EMERGENCY SHELTER AS ENFORCEABLE OBLIGATION
BUT NOT APPROVE THE TOTAL DUE FOR THIS FISCAL YEAR; RECONSIDER
FUNDING AT A LATER DATE

PUBLIC & BOARD COMMENTS:

PUBLIC COMMENTS: None

BOARD COMMENTS:

Chair Steiner — Oral Re.: Thanked staff for all of their hard work; cancelled 4/13/12, Special Meeting; established
regular meeting schedule for third Thursday of each month, beginning 5/17/12, 8:30 A.M.

Board Member Yarbrough — Oral Re.: Bond indebtedness. Requested item for further discussion and action on bond
indebtedness for next meeting.

ADJOURNED: 11:58 A M.
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Left Margin Notes
1 Thomas Dean A = Abstained
2 Don Powell X = Excused
3 William G. Steiner N=No
4 Jeff Trader B.O. = Board Order
5 John Viafora
6 Bruce Whitaker Reso = Resolution
7 Phillip Yarbrough Ord = Ordinance

(1st number = Moved by, 2nd number = Seconded by)
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WILLIAM G. STEINER
Chair
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Jamie/Moss, Deputy
Clerk df the Oversight Board
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